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INTRODUCTION: CIRCUIT BOARDS AND SURF BOARDS  

If you’re technology geeks like we are, you’ve probably heard of Moore’s Law.  
Named after Gordon Moore (the co-founder of Intel) from a paper posited in the 
1960’s, Moore stated that technology doubles every two years. If you consider 
the implications of that kind of exponential change, it can make your hair stand 
on end. Yes, it may have taken humanity nearly six millennia to develop the 
telephone, but it only took less than a hundred years to take that technology to 
something like a cell phone. In 2012, the computer power in that cell phone is 
greater than all combined power of the super-computers that NASA used to land 
on the moon in the 1960’s.  

Things change. Fast.

Things change so rapidly that many of us feel as if we’re in a constant state of 
whiplash trying to process the deluge of new gadgets, capabilities and avenues 
of information that are available with increasing speed and ease.  

To function in this new world, we have to think differently. We have to think like 
a surfer. We can’t just keep paddling out to the same spot, wait for the same 
wave, and expect to get the same ride over and over again. Even if the last time 
you surfed, the wave was awesome…that wave is gone and for good! We have 
to always be looking at what’s working and what’s not, where the waves are 
cresting and where they are not, how soon you should stand or paddle or wait for 
the next one or not.

Here at GCC, we’re attempt to continually look for the next wave of God’s Spirit 
on the horizon. We’re constantly trying to evolve and adapt. We accept the reality 
that many of the things we’re currently doing will run their course like a good 
wave.        

In Missional Moves (Zondervan, Exponential Series), we talk about something 
we call the Spectrum of Involvement. This spectrum includes the following key 
elements across our local, regional, cross-cultural and international points of 
focus:

•	Access – Simple, accessible and scalable opportunities to serve that 
require very little in terms of commitment from people who wish to 
participate.

•	Project – Short-term, highly defined, limited commitment opportunities 
that are higher commitment than access opportunities, but still 
significantly lower than regularly serving ongoing teams.

•	Ongoing Teams – The backbone of the Spectrum, ongoing teams 
leverage the passion and commitment of groups of people with interest 
in serving in specific areas on an ongoing basis and with a high level of 
commitment.

•	Leadership – The most precious commodity within the Spectrum, 
leaders that lead and equip others serving across the Spectrum 



are jealously guarded and meticulously maintained, equipped and 
encouraged.

These core elements in our Specturm never change, but how we implement 
these core elements and the opportunities within them is constantly changing.  
Why? Surfs up, dude! As a result, in this eBook, we will expand on elements 
described in chapter ten of Missional Moves, From Professionals to Full 
Participation, but with specific attention given to current expansions and changes 
within our Spectrum of Involvement. 

Within Missional Moves we describe 15 tectonic shifts that unleash missional 
energy and have the power within them to transform churches, communities and 
the world. While this eBook can stand alone, it is most meaningful when read as 
expansion of the material covered in Missional Moves. With that said, however, 
the heart of the specific Missional Moves that this eBook expands can best be 
summarized with these words from the text:

“The truth is that people in your church will not just fling themselves full 
bore into a missional lifestyle. They will need to start with small steps of 
missional activity. That was our goal, so we decided to create a series 
of steps that would progressively move people forward from occasional 
activities toward a missional lifestyle. At the time, the only opportunities 
we had provided required long-term involvement in a team. But for most 
people, this was too big of a first step. That’s when we realized we needed 
to expand our spectrum of involvement.”

If you’re reading this eBook, we bet that you are wading into the surf. More than 
that, you’re probably trying to figure out how to help others in your church learn 
how to surf the rising tsunami of God’s mission. So, here’s where we’re heading:

Part One: Going 3D
Part Two: Surfing the Wave
Part Three: Conclusion – Bobbing and Weaving

Ready? Let’s hit the surf!

Part One: Going 3D

The new wave of 3D films in our culture has resulted in some humor within my 
family. After going to the theater and acquiring the infamous 3D glasses, my 
(Jack) daughter, who was only 5 at the time, put them on. She started waving her 
hand in front of her face sincerely proclaiming, “Wow! Now my hand really is in 
3D!” Funny how the very presence of these magic glasses made her believe that 
not only would the movie be more lifelike, but everything in her world would take 
on a new quality of crispness and vivacity.  

In terms of our own Spectrum of Involvement, we’re going 3D! Now, we are 
ensuring across the Spectrum of Involvement, a continuous missional expression 



could be identified and pinpointed at each step of the 
Spectrum for adults, families, students, and children.  
Within the centralized expression of the local church, 
we did not want our Children’s ministry to work in one 
area or point of passion while our Students or Families 
selected another, and still yet another for our Adults.  
This resulted in our sitting down with our Family and 
Student ministry leaders to determine how best to make 
all that we did a logical extension of the others in 
any environment.  

Children, for instance, should hear about our shared 
mission in Monroe Circle from the time they are very small and have accessible 
ways of participating. When they grow old enough to enter our Student ministry, 
there should be increased capacity to participate either with the student ministry 
or with their parents as families. Children, student, families, and adults should 
feel a level of continuous and natural involvement across all areas of impact: 
local, regional, and international. In our centralized expression, a concept we 
explain further in Missional Moves, we desire to be one church, working together 
for on a shared mission. In so doing, we increase ownership, steward resources 
more effectively and deepen sustained and lasting impact. 

As we moved this direction, the largest gap existed in our International 
expression in India. Quite simply, it is very difficult to mobilize anyone younger 
than eighteen in what we do in India. Our trips are physically, emotionally, 
psychologically and spiritually grueling. It takes us nearly seven months of 
intense preparation to adequately train a team to launch. Team preparation 
requires three distinct and rigorous levels of training throughout that time. We 
have team member candidates sleep on their floors, eat Indian food without 
silverware, do manual labor, engage 2.5 mile marches with all gear and luggage, 
while learning to interact with one another in chaotic and difficult circumstances.  

The travel itself to our destinations is grueling. The time in India consists often 
of 12-hour days in 105-degree heat with 95% humidity. We sleep on the ground, 
eat indigenous food, (occasionally barbequed rat!) and have little access to any 
sort of modern convenience like flushing toilets. The work can includes things like 
doing construction with rudimentary tools, teaching in open or bare classrooms, 
engaging mobs of people through healthcare provision, or educating about 
livestock and other entrepreneurial business startups. 

A few years ago, one of my (Jack) best friends from another church joined us 
on the field to see what our teams did and how our training process looked 
once it was put to the test. After a few days, he pulled me aside and said, “You 
realize that you guys are crazy, right? No one drags normal volunteers into an 
environment like this to do what you guys ask your volunteers to do! I mean, 
seriously!” While that is a testimony to the fact that we genuinely believe in 
the power of the average person to be part of advancing the Kingdom of God 
in the world, it does also pinpoint the fact that while such teams are amazing 



experiences for many, they are not family friendly! 

We had to look again at how to create more readily accessible steps across our 
Spectrum so that not only adults, but students, families and children could also 
participate. We simply had to develop better ways to inform and educate all of 
our church family, and find creative pathways to involvement.  

On one occasion, we took pictures of several children in a village in India, blew 
them up into giant posters with each child’s name across the bottom. We then 
hung the photos in various classrooms for the GCC children to see. Classroom 
teachers were able to point to each poster and tell a story about each child the 
picture. We then sent home packing lists of school supplies needed by the Indian 
kids for our children to take home. When they brought supplies back in, our 
next team of adults delivered the supplies directly to the village kids. When they 
returned from India, they brought back the stories of impact and shared them 
with the children of GCC.  

Older students have the opportunity to attend day long trips to “Little India”, a 
neighborhood in Chicago. They have the opportunity to visit a Hindu temple, pray 
for Indian immigrants in that community, eat Indian food, and listen to the stories 
and testimonies of Indian people who have come to Christ. They experience a 
Satsong, a highly contextualized worship experience set to Indian music, Bible 
reading, and prayer.

In the past we have discouraged students from joining standard adult teams. We 
have now had a higher degree of flexibility in having graduating seniors join our 
teams on the field in India. For example, recently we mobilized a dance team of 
high school seniors to be a part of a Creative Arts Team, comprised of adults who 
serve in our weekend worship bands. Together, they helped raise community 
awareness of local church planters through large scale open air concerts in 
several communities. In addition, the dance team trained to collaborate and 
integrate with indigenous Indian dancers from Indian churches. The combined 
effect was one of unity and beauty as teens from both cultures worked to 
mutually lift up what God was doing in the small, rural villages where our planters 
were working.

Our goal is simply that whether you’re a kid, a student, or adult, you have 
a meaningful point of contact across the entire Spectrum of Involvement in 
progressive steps of across all the identified areas of focus. The result thus far 
has been one of immense momentum generation and missional clarity for our 
entire church. More and more people know exactly what we do, where we do it, 
why we do it and with whom along the way. Our entire church sees the power of 
focus in a given context (which we cover in Missional Moves Chapter #7:  From 
Diffused to Focused), but what happens when all members of our body can 
engage it together. 

Part	Two:	Surfing	the	Wave
We were also made very aware that while consistency and predictable 



excellence are really good things in some environments, they can also become a 
liability in our current culture when they just become too predictable. Let’s look at 
this through the lens of Swimming to Surfing.      

Swimming is an activity where technique and consistency are the name of 
the game. I (Jack) learned this somewhat humorously by watching my dad 
swim when he and I were training for a sprint-distance triathlon when I was 
in High School. While my dad could bike the pants off me due to his superior 
leg endurance and strength, for some reason, I would lap him in the pool on a 
regular basis. Finally, in an effort to try to help him, I stopped at the end of the 
pool and sank beneath the surface. Holding my breath, I watched him to see if 
I could find any indicators as to where he might be missing the mark in terms 
of his technique or effort. What I saw actually made me laugh under the water. 
For starters, my dad and I are similar in that we are pretty used to living up to 
our Celtic heritage as we love a good fight. We can’t help it. We fight with our 
words by lively dialogue. I practice martial arts because I love to mix it up, even 
good-naturedly, in environments that are challenging. My dad was an undefeated 
Prosecuting Attorney for years, and a darn-good city attorney afterward, purely 
because he thrives in environments where the potential of a good fight is high. 

But everyone who swims competitively can tell you, “You can’t fight the water”.  
Swimming is about technique and consistency. It’s about working with the water 
and minimizing your effort for maximum effect to get where you are going as 
fast as you can. It’s about cutting through the water like a blade, not pummeling 
it into submission. My dad was doing the latter with every fiber of his being. His 
teeth were gritted in a warlike grimace, his face contorted in something akin to 
rage, and he was smacking the ever-loving stuffing out of the water with each 
stroke, ramming his hands spear-finger style ahead of him and thrashing it 
with his feet behind. He was fighting the water! The harder you fight when you 
swim, the slower you go and the more exhausted you get. You’re better off just 
relaxing, focusing on your technique, making minor compensations as you go, 
and deploying your energy in a cooperative fashion with the water rather than 
demanding that it bow to your authority. But on the plus side, if you will do those 
positive things and don’t try to beat the water, you will actually get where you are 
going. If you just do the right things well enough for long enough, you could swim 
to South Africa if you wanted to do so.  

Surfing requires a different sort of talent. Surfing occurs in spurts rather than in 
long periods of consistency. You don’t just walk into the water and start surfing.  
You have to know when the wave is coming and paddle out to it before it breaks. 
You have to anticipate when the right moment to stand up will be, have the 
balance and skill to ride it for a few glorious minutes, and then know when to let it 
go and get off so that you can find another swell that might be moving your way.  
It’s not about consistent plodding. Surfing is more opportunistic than that; and it’s 
riskier. It might be an awesome wave or a dud. The wave might look friendly, but 
actually have the capacity to dash you to bits.  



A surfer needs good technique, but a radically different kind than swimming.  You 
can’t just keep doing the same thing with good technique over time to achieve the 
result. A surfer has to anticipate swells and troughs, watch for turns in the current, 
be sensitive to what’s beneath. A surfer has to have an impeccable sense of 
timing. To quote Jolene Blalock (Vulcan Sub-commander T’Pol in televisions 
Star Trek: Enterprise prequel series) says, “Surfing is such an amazing concept.  
You’re taking on Nature with a little stick and saying, ‘I’m gonna ride you!’ And a 
lot of times Nature says, ‘No you’re not!’  And crashes you to the bottom.”

In 2009 we began to notice that despite the innovative nature of most of our 
access-oriented events, and the relatively large turnout and momentum they 
first generated, they had largely lapsed without our realizing it into…well… 
swimming. Every month, we had the predictable routine of Second Saturday 
(all church community service event) at the access level, marked on occasion 
by other predictable easy access service opportunities. It was predictable, 
but too predictable. We were still doing it with excellence. We had made each 
event operate with a level of efficiency and technique that would make the most 
meticulous process-engineer beam with pride.  

Somewhere along the way, we realized that swimming wasn’t helping us. Sure, 
our attendance at access events like Second Saturday didn’t plummet, but the 
interest and momentum were definitely waning. One Saturday, after evaluating 
the event, I (Rob) remarked, “We’ve effectively achieved ‘wallpaper’ status with 
Second Saturday. It’s there. It looks nice. It accomplishes its job. But no one 
notices it any more. We need to change or improve it.” In short, we realized that 
we needed to start surfing.

With some difficulty we began modifying our monthly access rhythm. We 
needed greater variety that leveraged people’s desires to have both increasing 
commitment but also periods of rest. We also realized this required a level of 
interest that would undermine the yawn-response and easy predictability to which 
we had all grown accustomed.         
   

In short, we started to create some waves of activity that would allow people to 
surf rather than swim. We call it the Wave. Here’s what our rhythm is now being 



molded to resemble:

• Large Scale Quarterly Events (Swarm) – Every year at our annual Food 
Drop, more than two thousand volunteers and just under two hundred 
volunteer leaders show up to distribute between 130,000 – 250,000 lbs. of 
food and personal care items into the communities surrounding Granger. 
These volunteers regularly brave blizzards, sub-zero temperatures, unplowed 
neighborhoods and a host of other obstacles to participate in the day’s 
activities. We consistently hear that it is one of the high-points for many people 
who attend our church in their annual serve cycle. In fact, many people who 
normally take vacations at this time of year (or evacuate to warmer climates for 
longer periods of time altogether) have over time, re-arranged schedules so 
they won’t miss our Drop.  

Because of this, we began to design large-scale, “all hands on deck” sorts of 
events that are similar in size and scope (though not in cost) to our Food Drop, 
giving people a predictable rhythm of mass participation and encouraging 
completely anonymous, no-strings-attached feel that is typical of our standard 
access ministries, but with the heightened sense of buzz that accompanies 
having 2,000 people show up at a given event to impact the community. These 
events are called SWARM events, and occur approximately each quarter.  

Another example of a SWARM event was our Supply Drop. Starting in 2012, 
we began to try to think through how we might be able to target large scale 
SWARM events around the key domains of society that we talk about in 
Missional Move 14: From “We Can Do It, You Can Help” to “You Can Do It, 
We Can Help” We began grouping ideas around domains that seemed to be 
on opposite ends of one spectrum or another. Examples included the potential 
of events that targeted both government and religion since our “Separation 
of Church and State” ideals often see those two domains as impossible to 
engage together. Or perhaps an event that seeks to serve business and art, two 
seemingly opposite concepts since one operates the utility of economy and the 
other the aesthetic of beauty.  

We decided first to try to put our attention on healthcare and education, since 
they are hot buttons in our culture. We refined that focus by singling out 
Medicare-Medicaid recipient nursing homes, which usually cater to the elderly 
and the forgotten. We also focused on Title One schools in our area, which 
identify low-income children and families.  

We simply called our first event “Supply Drop”. More than two thousand 
members from Granger and Elkhart campuses joined together to create care 
packages specially designed for Title One schoolteachers and Medicare-
Medicaid nursing home residents. These packages reached more than 50 
schools and facilities throughout our community.  

In follow up to the event, one of our site leaders (a high caliber entrepreneur 
and business leader in our community as well as our congregation) gave the 



following feedback about the event:

“The school we visited was heartbreaking. The principal met us to let us in and 
directed us towards different classrooms. She shared that many of her teachers 
were ill and two rooms stuck out. One teacher we personally knew but had no 
idea he worked at that school. Another teacher was told that her husband was 
given the news Friday that he had just a couple of weeks to live because of 
cancer. We were able to leave a personal prayer note for the one teacher we 
knew, which will hopefully encourage him. We then met as a group to pray for 
the other teacher and her husband. Actually, a GCC staff member in our team 
(who has a son in her class) prayed for her, which was a very cool experience.  
I wish we could be there on Monday morning to see the faces of the teachers.   

I also can’t tell you how excited the nursing home residents were to see us.  
They were so thankful, and we got to sit and talk with them for a while. I’m not 
sure how much a goodie bag will impact their life, but there was mutual joy in 
both the giving and receiving.

One Granger member said, “The Drop was a great opportunity to serve with my 
whole family. I got to teach one of my sons the life skill of talking with someone 
that’s quite shy, which was a bonus opportunity for me to pour into my children.”

Promotion for ONE Day Experiences which operate the following month, occurs 
on the back end of these types of experiences, giving people a chance to 
understand better what their next step may be as they move from pure access 
across the Spectrum toward ongoing teams and leadership.  

•	ONE Day Experiences – ONE Day Experiences are built around longer scale 
commitment than what our original Second Saturdays had required, but still 
require no more than a single day from a given individual or family’s schedule.  
Also similar to Second Saturday, ONE Day Experiences provide transportation 
and limited time/scope opportunities to meaningfully serve (in approximately 
2 hour chunks) throughout the community. Unlike original Second Saturday 
opportunities, we charge a small fee to cover the cost of the transportation and 
lunch. We require pre-registration in order to participate.    

•	MOVE	Weekends – MOVE is a concept that was actually pioneered by 
our Student Ministries, and operates as a weekend long local mission trip 
where people are permitted to return to their homes at the end of every night 
and sleep in their own beds. During a MOVE weekend, the commitment 
is considerably higher (MOVE experiences start on Friday night and run 
through Sunday at 3 pm and include worship, prayer and devotional elements 
in addition to service). We also charge for participation and require pre-
registration, and have more time to discuss movement into the ranks of 
Ongoing Teams than at either of the other two event types.

•	Rest – It is helpful to program in rest simply because people will take it anyway.  
Programmed rest gives our leadership teams the opportunity to take a break, 



and it allows time for promotion and communication to occur in the process of 
ramping up for the next SWARM event.

This new wave still honors the desire for some predictability, but also provides 
enough variety and deepening opportunities for involvement that people can 
more easily and fluidly cross the Spectrum of Involvement to deepening levels 
of commitment and service. It also allows people to more easily customize their 
journey and keeps all of us from settling into a nice, sleepy rhythm.    

Ongoing Teams and Leadership continue to operate as they always do. But 
the greater diversity of our experiences and the progressively increasing and 
more moderated type of opportunities offered draws people closer and more 
intentionally toward them than our previous 2nd Saturday experience did. In 2011 
and beyond, we will hope to see more and more of Granger’s members taking 
steps across the access and project lines to greater exposure and eventual 
membership into the team and leader ranks as their stage of life and commitment 
allow. As with all things at GCC, even the above model will be continually subject 
to evaluation and change to ensure that it stays innovative and is not permitted 
to stagnate.  

Conclusion:	Bobbing	and	Weaving		

At Granger, we are big believers in two things--Relevance and Innovation. 
Relevance is a metric for whether a church and its message can create a point 
of identity and commonality with a given culture or community. Relevance is 
about understanding. It defines whether the culture or community in which a 
church exists thinks that the church would have anything to say to them that 
might be helpful.  

Innovation is a metric for continually creating and leading change that a given 
culture believes or accepts as helpful and beneficial. Innovation keeps them 
interested in engaging. 

Relevance might be understood as a function of incarnation -“I am one of you.” 
Relevance is powerful when you need a point of identity and commonality.

Innovation might be understood as a function of direction, momentum, creativity 
and leadership -“I can help you get from where you are to where you want to go.” 
Innovation is powerful when you need to break a cycle, generate momentum or 
lead in a new direction.
 
In terms of local churches, we would say that relevance helps people feel 
connected, but innovation keeps them interested.  It keeps people from getting 
bored, “been there, done that…yawn”. But it also recognizes that needs change, 
people change and cultures change continually. Innovative churches keep an eye 
on continuing to invent and produce new ways to move and change with them.  



It is possible for a church to be relevant but not innovative. It’s also possible to 
be innovative but not relevant. We seek and strive to be both. In order to do so, 
we have to do what boxers commonly understand to be called “Bobbing and 
Weaving”. It’s a way of moving your body so that you’re more difficult to hit. If 
you watch a boxing match, you’ll see the opponents vibrating in a nearly infinite 
series of feints and jukes with their heads, shoulders and footwork as they try to 
give their opponent as small of a window to pin them down for a strike 
as possible.  

Bobbing and weaving keeps your opponent interested and requires engagement.  
It also allows you time to line up your strike effectively and anticipate your 
opponent’s moves, breaking down what might be their normal defenses and 
forcing them to constantly recalibrate. Our attempts at converting to The Wave or 
homogenizing our missional expression across a more 3-dimensional map are 
our ways of bobbing and weaving a bit. It might seem like we’re willing to go too 
far to keep our people engaged, but we believe that most of our people want to 
be involved as a starting point. If we believe that, but just know that there are so 
many things that compete for their attention, keep them distracted and push them 
away from us, then it’s worth the effort to continue to try to innovate new ways 
stay relevant to their lives.    

As we state in Missional Move #10: From Professionals to Full Participation, 
we’re not suggesting that you or your church should carbon copy our 2nd 
Saturday, Food Drop, Wave or 3D processes just because they have worked for 
us. You are welcome implement and adapt everything we have, but that’s not the 
point of any of the above. Rather, the point is to get you thinking about helping 
your people take steps toward deeper and deeper levels of personal commitment 
and experience in the Mission of God in the world.  

We are firm believers that having a Spectrum of Involvement is a good idea and 
a fantastic place to start, but the individual manifestations of what your church’s 
Spectrum might look like may be very different from those of Granger. That’s 
okay. That’s fantastic, actually. If you’re bobbing and weaving, we’ll bet that you’ll 
discover things that we haven’t, and we’ll take great joy in learning from and 
alongside you as you do so.


